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i2 Group Carbon Reduction Plan 

Publication date: July 2026 

Commitment to Achieving Net Zero 

i2 Group is committed to achieving Net Zero carbon emissions by 2050 for its UK operations, in 

line with the requirements of PPN 06/21. In addition, i2 Group has set an internal ambition to 

achieve Net Zero emissions by 2040, subject to emissions-data maturation and ongoing review. 

This commitment is overseen by the EVP of i2 Group, with progress reviewed annually by senior 

management. 

Baseline Emissions Footprint 

Baseline emissions provide the reference point against which future emissions reductions will be 

measured. FY2025 represents the first complete 12-month emissions dataset for i2 Group's UK 

operations and has therefore been adopted as the baseline year. While several carbon reduction 

measures were already in place at the time of baseline reporting, including hybrid working 

arrangements, responsible IT asset management practices and the use of renewable electricity 

within office operations, FY2025 provides the most robust and complete basis for tracking future 

reductions. 

Emissions have been calculated in accordance with the GHG Protocol Corporate Standard and 

using the applicable UK Government Greenhouse Gas Conversion Factors. Where primary 

activity data was unavailable, reasonable estimates and recognised spend-based methodologies 

have been used. i2 Group will continue to improve data quality and increase the use of activity-

based calculations as reporting maturity develops. 

2025 Emissions (tCO₂e) 

Emissions Source Detail tCO₂e 

Scope 1 No direct fuel combustion sources or 
company-owned vehicle fleet identified 
within UK operations. 

0.00 

Scope 2 (Purchased electricity) Scope 2 Total 
Location-based 
Market-based [1] 

3.97 
3.97 
0.00 

Scope 3  
Upstream transportation & distribution 
Waste generated from operations 
Purchased goods & services 
Business travel 
Employee commuting 
Downstream Leased Assets 

Scope 3 Total 
Courier 
Office & equipment-related waste [2] 
Cloud Hosting (AWS & Azure) 
Mileage, Train, Airfare & Taxis 
Commuting & Working from Home 
Not applicable [3] 

311.26 
0.05 
0.00 
155.31 
140.65 
15.25 
0.00 

Total Gross Emissions  315.23 
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[1] Electricity consumption is supplied under a landlord-provided REGO-backed renewable 

electricity arrangement. Market-based emissions reflect the certified renewable electricity supply 

and are therefore reported as 0 tCO₂e. 

[2] Waste generated in operations is not currently separately quantified due to the limited volume 

of operational waste generated by i2 Group and the absence of detailed waste-stream data from 

building management providers. These emissions are considered immaterial relative to i2 

Group’s overall carbon footprint and are not expected to be a significant contributor to total 

emissions. i2 Group will continue to review available data sources and will assess the inclusion of 

a quantified value in future reporting periods as data quality and availability improve. 

[3] As a software and services organisation, i2 Group has limited physical product distribution 

activities. No material downstream transportation and distribution emissions were identified during 

the reporting period. 

Current Emissions Reporting 

FY2025 is i2 Group’s baseline emissions year and the reporting year for this Carbon Reduction 

Plan; as a result, no emissions reduction has yet been recorded against the baseline. 

Emissions data will be updated annually after the end of each reporting year, once a complete 

full-year dataset is available. 

2025 Emissions (tCO₂e) 

Emissions Source Detail tCO₂e 

Scope 1 No direct fuel combustion sources or 
company-owned vehicle fleet identified 
within UK operations. 

0.00 

Scope 2 (Purchased electricity) Scope 2 Total 
Location-based 
Market-based  

3.97 
3.97 
0.00 

Scope 3  
Upstream transportation & distribution 
Waste generated from operations 
Purchased goods & services 
Business travel 
Employee commuting 
Downstream Leased Assets 

Scope 3 Total 
Courier 
Office & equipment-related waste 
Cloud Hosting (AWS & Azure) 
Mileage, Train, Airfare & Taxis 
Commuting & Working from Home 
Not applicable 

311.26 
0.05 
0.00 
155.31 
140.65 
15.25 
0.00 

Total Gross Emissions  315.23 

Emissions Reduction Targets 
i2 Group has adopted the following targets: 

• Achieve Net Zero by 2040 through deep reductions and the neutralisation of residual 

emissions. 

• Reduce emissions intensity per employee annually.  

• Reduce business-travel emissions per employee annually.  

• Increase the proportion of travel undertaken by rail versus air where practical.  

• Reduce cloud and office energy intensity. 
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Carbon Reduction Projects 
FY2025 represents the baseline year and therefore no measurable reductions against the 

baseline have yet been recorded. The projects outlined below establish the foundation for future 

reductions. 

Office & Energy Efficiency 

i2 Group will continue to reduce office-related energy emissions through renewable electricity, 

improved energy data, efficient equipment and hybrid working practices. 

• Continue to use landlord-provided REGO-backed renewable electricity across UK office 

operations where available. 

• Prioritise energy-efficient office and IT equipment when equipment is replaced or upgraded. 

• Maintain hybrid working practices to support efficient use of office space and reduce office 

energy demand where practical. 

Business Travel 

• i2 Group has implemented travel policy changes to recommend virtual collaboration and low-

carbon alternatives where appropriate. 

Supply Chain & IT Procurement 

• Integrate sustainability considerations into supplier onboarding, renewal and procurement 

processes.  

• Cloud providers are selected and evaluated based on commitments to renewable energy, 

efficiency, and long‑term decarbonisation.   

• Engage key suppliers to provide carbon reduction plans, emissions data and relevant 

sustainability commitments where available, supporting improved Scope 3 reporting over 

time. 

• Manage hardware assets using lifecycle practices that prioritise secure reuse, refurbishment 

and environmentally responsible disposal through certified recycling partners. 

Carbon Offsetting Initiatives 

Offsetting does not replace emissions reduction. i2 Group’s priority remains to reduce gross 

emissions through operational efficiency, supplier engagement, cloud optimisation and 

sustainable travel. 

In 2026, i2 Group began investing in a diversified portfolio of verified carbon credits and nature-

based solutions, to help offset residual emissions that remain after reduction measures have 

been applied. 

Following an employee-wide poll, i2 Group has prioritised the highest-ranked project categories, 

including a mix of carbon removal, nature-based avoidance and community-based avoidance 

projects. 

Offsets will be reported separately from gross Scope 1, Scope 2 and Scope 3 emissions, so that 

net emissions are transparent and do not obscure progress on emissions reduction. 
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Declaration and Sign‑Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21, its associated 

guidance and reporting standard. Emissions have been reported and recorded in accordance with 

the GHG Protocol Corporate Standard and using the appropriate UK Government GHG 

Conversion Factors. 

This Carbon Reduction Plan has been reviewed and approved by an authorised senior 

management representative of i2 Group. 

Signed on behalf of Commerce Decisions Ltd, trading as i2 Group: 

Name: 

Title: 

Date: 

Vice President, Research & Development

Adam Leach

7/29/2026
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